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1. Introduction 
 

1.1. The Live Well South Tees Health & Wellbeing Board have requested the creation of a performance 
framework that allows for the assessment of impact of the board and the achievement of 
priorities and outcomes to improve the public’s health and their health and social care services.  

 

2. Overview of the Performance Framework 
 

2.1. The data used within the proposed framework are a selection of key indicators from the national 
Public Health Outcomes Framework (PHOF), the NHS Outcomes Framework (NHSOF) and the 
Adult Social Care Outcomes Framework (ASCOF). These indicators have been aligned with the key 
priority themes from the Joint Health and Wellbeing Strategy, Mayor’s Vision for Middlesbrough 
and Our Flourishing Futures plan for Redcar and Cleveland. 

 
2.2. The majority of the indicators included in the framework are updated annually, therefore the 

framework will be updated once a year as part of the annual plan for the Health and Wellbeing 
Board. Any significant changes with indicators can be escalated to the Board at any time by 
exception. 

 
2.3. A copy of the proposed performance framework can be found in Appendix B. Data from each 

indicator is shown for both Middlesbrough and Redcar & Cleveland local authorities. Data shows 
the count if available and the value which is RAG rated based on how significantly different the 
value is to the England average. Also included is the rank showing how our local authorities 
compared to the 152 local authorities in England, where 1 is the highest/worst. There is also a 
comparator rank comparing Middlesbrough and Redcar and Cleveland to their most similar 16 
local authorities in England respectively. Local trend data for up to 7 years if available is also 
shown.  
 

2.4. It was agreed by the executive that a smaller selection of indicators from the performance 
framework were highlighted where performance was particularly poor locally. These indicators 
could then inform the annual plan and potential themed discussions at each board meeting based 
on key priority indicators. 
 

3. Priority Indicators 

 
3.1. Of the 62 indicators that make up the performance framework for the Live Well South Tees 

Health and Wellbeing Board, there are 21 indicators where Middlesbrough, Redcar and Cleveland 
or both local authorities are performing particularly poorly. These are shown in Appendix A. These 
indicators show that locally  

 Rates are significantly worse than the England average 

 Ranked amongst the worst performing local authorities out of 152 in England 

 Ranked amongst the worst performing local authority against 16 comparator local authorities 

 Data shows a negative trend for the majority 

 
3.2. The Health and Wellbeing Executive is tasked with identifying what further programmes of work 

are required to address these priority indicators and reflect this in the H&WBB work programme 
and implementation plan.  
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Appendix A - Worst Performing Indicators 
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Appendix B – Performance Framework 

 


